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Gilé National Park
"Here's what's been happening in the last month in the GNAP.
Follow us on Instagram, Facebook and Linkedin to

stay- up-to date!”

Newsletter March 2021
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Key Issues- March 2021

e In March, a delegation from ANAC National Conservation Areas Administration (Administragédo
Nacional das Areas de Conservagao) and the Warden of PSEPA Primeiras e Segundas Environmental
Protection Area (Area de Protecdo Ambiental das llhas Primeiras e Segundas APAIPS) visited GNAP.
The aim of the visits was to renew the continuity of the good relations that exist between GNAP, the
government institution and the protected area, one of the largest marine areas in Africa.

e To support Law Enforcement and Wildlife Monitoring activities in GNAP,15 hours of helicopter aerial
surveillance have been carried out (see March 2020 Newsletter for details);

e Within the framework of human resources, GNAP proceeded with the recruitment of a logistician. Two
new guards have been employed and the recruitment of a professional mechanic is ongoing. 22
seasonal workers were also recruited to support infrastructure development.

Management and Infrastructure

® Musseia Camp is the headquarters of the GNAP: it holds offices, meeting rooms, kitchens,
warehouses, common areas, dining hall, staff, rangers and guards accommodation. The camp
requires constant maintenance ranging from maintaining the solar and electrical systems, cleaning
the drainage system of the water pumps and piping to carpentry, gardening and waste disposal;

® |n March, around 45 km of roads have been filled with stabilizing soils and stones and cleared from
fallen trees;

® The road leading to the main entrance has been leveled.



Ordinary road maintenance

Law Enforcement

The helicopter air support enhanced the deployment of the ranger teams in hard-to-reach areas and
increased the coverage within the GNAP;

Human/wildlife conflict: this month GNAP Rangers responded to one case of human/wildlife conflict
related to elephant which were raiding community's crops (see at Biodiversity Conservation
paragraph);

Everyday an average of 6 rangers are employed in the GNAP patrol: a total of 57 patrols were
undertaken this month, covering almost 3000 km on foot and around 8700 km by car and motorbike;
35 signs of illegal activities, related to poaching, illegal fishing and logging were detected;

3 roadblocks in the Buffer Zone and 26 ambushes have been performed;

The following items have been confiscated: 13 traps, one gin traps, 8 fishing nets and 2 guns
(SCAMBIO program, see at Community Development paragraph);

4 illegal loggers have been arrested;

The legal processes opened in the previous months and submitted to the Provincial Attorney Offices
are in progress.
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Rangers ready for aerial patrol

Biodiversity Conservation

Despite only one case of human-wildlife conflict has been reported this month, thanks to the data
transmitted by the GPS collars of the elephants, multiple invasions in community machambas have
been recorded. This was also endorsed by community collaborators to the Community Development
Department. For the rest of the month, elephants stayed mainly inside the Coutada;

The satellite tracking collar of the elephant called “Ricardina” has stopped transmitting. The battery
was weak and this made it more difficult to verify the condition of the animal;

In March, 208 waterbucks, 156 kudos, 67 wildebeests, 64 buffaloes, 43 grey duikers, 32 wild pigs, 18
sables, 10 zebras, 6 bushbucks, 5 reedbucks and one red duiker;

A hartebeest specimen has been sighted in GNAP after many years;

Spoors of kudos, waterbucks, reedbucks, buffaloes, sables and zebras were also recorded.
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Community Development

“SCAMBIO” (Program to provide agriculture tools in exchange for gin traps and others poaching
instrument): 2 home-made shotguns were voluntarily delivered by the communities;

As part of the awareness of the environment and biodiversity, a meeting with the Regulo (traditional
authority) and local secretaries has been organised by the Community Development Department. The
aim of the meeting was to involve a group of young ex-poachers in the creation of new honey-related
projects;

The Community Development Department participated in the biennial ceremony at the sacred
mountain Napuli, invited by local chiefs and the secretaries of Txopene, Malema Serra and Centro
districts. The ceremony helped to establish trust between the parties and lay the foundation for future
collaborations;
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A moment of the ceremony at the foot of the holy mountain

® NTFPs:

o Mushrooms: Delivery to the collection groups of 250 baskets, 42 knives, 23 brushes and soap;
T-shirts, processing material and bowls for storing dried mushrooms were distributed. 13
dryers and a warehouse have been also installed;

o Honey:The 2021 campaign for apiary management and honey harvesting has started. A new
chairman has been elected in March to manage the community groups. New local hygienists
were also chosen. Missing equipment was listed: knives and brushes were therefore
distributed. 5 warehouses close by the schools have been built.A meeting with technicians and
beekeepers, aimed at motivating beekeepers and increasing their commitment, took place in
the Northern Zone of the Buffer Zone. 20 beekeepers were trained on apiary management,
honey and bee welfare.

® Community Health: The meeting between GNAP and the health directors of Pebane and Gilé districts

was held with the aim of aligning actions in 2021. Among the objectives: the mapping of co-
management areas, training programmes on sexual/ reproductive health and nutrition (with the
support of audio-visual material and brochures) and the creation of a theatre workshop on the themes
of early marriage and food security.



One of the beekeeper’s team during the training
Forecast for April 2021
® An action plan to reduce the risk of human-wildlife conflict has been developed and will be
implemented;

® The building of new infrastructures and maintenance of the existing one, will carrying on;
Law enforcement and other core activities will be guaranteed.
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