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Gilé National Park
"Here's what's been happening in the last few months in the GNAP.

Follow us on Instagram, Facebook and Linkedin to keep up to date!"

Newsletter February 2021
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Key Issues- February 2021

e To support Law Enforcement and Wildlife Monitoring activities in GNAP, 6.5 hours of helicopter aerial
surveillance have been carried out (see March 2020 Newsletter for details);

e |n February, 13 seasonal workers were recruited to support infrastructure development.The 2021
Training Plan for CGRNs, Comités de Gestdo de Recursos Naturais (Natural Resource Management
Committees) has been prepared;

Management and Infrastructure
Although the number of seasonal workers and the availability of materials are still limited due to the Covid-19
pandemic, ordinary maintenance activities are carried out::
® More than 200 km of roads were cleared from fallen trees;
® An erosion has been filled with stabilizing soils and stones;
® Musseia Headquarters: the grass has been cut around the offices; the maintenance of the water
supply system has been carried out.
® Thanks to the national company Vodacom, a new antenna to improve the internet connection has been
installed;

Law Enforcement

® 38 patrols were deployed by helicopter between the 25th and 26th of February.
All helicopter flights and drop-off points were recorded on GPS Units and consequently mapped on GIS
programs for further analysis.

® Human/wildlife conflict: this month GNAP Rangers responded to a few cases of human/wildlife conflict
related to elephant which were raiding community's crops. The mitigation operation required the
presence of a team for a week.

® A total of 52 patrols were undertaken this month, covering 800 km on foot and more than 2700 km by
car;
25 signs of illegal activities, mainly related to poaching, were detected;
28 ambushes have been performed;
The following items have been confiscated: 4 gin traps, one steel cable and one fishing traps.

Biodiversity Conservation

® Elephants stayed mainly inside the Coutada; a few of them have raiding crops in the local



communities several times. The 4 satellite tracking collars, previously applied, continue to transmit
well;

Thanks to the aerial support, a huge movement of wildlife has been observed from the helicopter,
especially herds of buffaloes and Niassa wildebeests;

In February, many animals have been also observed: 130 kudos, 45 sables, 35 grey duikers, 25
buffaloes, 12 zebras, 5 waterbucks, 2 wildebeest, 2 reedbucks and one warthog.

Spoors of zebras were recorded.
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Community Development

“SCAMBIO” (Program to provide agriculture tools in exchange for gin traps and others poaching
instrument):

o In exchange for poaching tools, 200 hoes, 200 machetes, 200 scythes, 114 packages of lettuce
seeds, 150 packages of tomato seeds and 100 packages of okra seeds were delivered to the
management Committees of the engaged communities;

o Script of the short documentary to share the positive impacts of this activity has been written and the
funding finalized (see January 2021 Newsletter for details);

Human/wildlife conflict:

In February, some community’s volunteers built their own chilly burning bricks" (blocos de queima, see
September 2020 Newsletter for details) to respond to possible elephant invasions. An evaluation to
assess the effectiveness of the activities carried out and the level of preparation for the most critical
season, which normally runs from April to December, is scheduled.

* NTFPs:

o Mushrooms: The Community Department distributed T-shirt uniforms for mushroom picking groups
in order to differentiate the several teams and create a sense of belonging to the project. The creation
of new groups in other areas of the Buffer Zone is foreseen.

o Honey: A meeting with technicians and beekeepers, aimed at motivating beekeepers and increasing
their commitment, took place in the Northern Zone of the Buffer Zone.
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Forecast for March 2021
® The building of new infrastructures and maintenance of the existing one, will carrying on;



® Law enforcement and other core activities will be guaranteed.
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