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Key Issues- April 2021

e In April, a meeting between GNAP and its partner MozFip Mozambique Forest Investment Project
(Projecto de Investimento Florestal em Mogambique) has been held in the ANAC National
Conservation Areas Administration (Administragdo Nacional das Areas de Conservagédo) central
headquarters in Maputo. The aim of the financial meeting was to discuss the next cooperation
activities;

o The GNAP hosted BIOFUND (Foundation for the Conservation of Biodiversity is an Environmental
Fund) and ANAC teams to set up the launch the current year's Promove-Biodiversidade project. The
Community Development Department also completed the training on the use of digital communication
applications sponsored by ANAC, BIOFUND and FNDS Fundo Nacional de Desenvolvimento
Sustentavel (National Sustainable Development Fund);

e The selection process of a new specialized mechanic is underway;
e 58 seasonal workers were also recruited to support infrastructure development.

Management and Infrastructure
® Musseia Camp: The guards' and drivers' pavilion has been painted with cashew oil as waterproofing
agent. Filters in the water supply system were cleaned;
® GNAP’s main roads request constant maintenance: this month 213 km of roads have been cleared
from fallen trees and high grass, 68 km have been leveled;
® Routine activities include the provision of food, beds, mattresses and fuel to the several inspection
posts in the Park.



Work in progress in Musseia Headquarter

Law Enforcement

This month an average of 5 rangers per day have been employed in the GNAP patrol: a total of 34
patrols on foot were undertaken this month, covering more than 3000 km. Other 3310 km have been
covered by motorbike and car patrols.

Human/wildlife conflict: in April GNAP Rangers responded to many cases of human/wildlife conflict
related to elephant which were raiding community's crops;

The Rangers detected 19 signs of illegal activities. 4 roadblocks and 22 ambushes have been
performed;

The following items have been confiscated: 8 traps, 4 gin traps, 4 steel cables and 2 spears;

2 poachers have been arrested;

8 AKM-type weapons were handed over to the Quelimane Police Command of Protection of Natural
Resources and Environment by the Head of the Law Enforcement Department.

A GNAP Ranger with confiscated items ©FFS-IGF/PNAG
Biodiversity Conservation

Elephants stayed mainly inside the Coutada; a few of them have raiding crops in the local
communities several times this month;

In April, many animals have been observed: 173 waterbucks, 114 kudos, 56 grey duikers, 53 wild pigs,
44 buffaloes, 41 sables, 27 reedbucks, 10 zebras and 8 wildebeests;

Many spoors were also recorded.
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Community Development

® As part of the capacity building of management committees, 260 members of 14 CGRNS, Comités de
Gestao de Recursos Naturais (Natural Resource Management Committees) have been trained in
natural resource management on conservation issues and techniques for community involvement in
natural resource conservation;

® Communities have often invaded the protected area to create machambas: a community process is
underway to demarcate the northern and southern boundaries of the GNAP. This activity, which has
also involved the leaders of two villages, aims to spread awareness of the GNAP boundaries;

® Volunteers from 4 communities were equipped to ensure a better response to Human/wildlife conflict
mitigation;

Community agent delivering material to community facilitators

® Awareness-raising campaigns previously carried out with leaders of 3 communities' surrounding the
GNARP resulted in the delivery of 2 weapons (an AK-47 and a 12 gauge);

® GALS (Gender Action and Learning System) training has been implemented in the Mocubela District's
communities. GNAP is collaboration with The World Bank's Integrated Landscape Management (ILM)
to consolidating systems and mechanisms for the structured and monitorable reinforcement of values
such as social inclusion, equity and gender equality in seizing and capitalizing on the opportunities
presented by its natural resource management projects:

A moment during the GALS training
® NTFPs:

o Mushrooms: 11 kg of dried mushrooms were shipped to Maputo to be sold.
Technical support has been provided to already established collection groups and 3 new
groups have provided with tools.
New collection groups were created: one of them involves 48 women. A further 108 women will
be active in dry mushroom production in the 2021 season;

o Honey: 26 hives and equipment were distributed to 3 communities in the Buffer Zone. 36
beekeepers have been trained on basic techniques.

Forecast for May 2021

® The maintenance of roads and infrastructure will be carrying on;
® |aw enforcement and other core activities will be guaranteed;

® Wildlife data collection and monitoring of priority species will be ensured.
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